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Subj: COMMAND SPONSOR AND INDO(ITRINATI0N PROGRAMS 

Ref: 

Encl : 

(a) DoD Instruction 1338 
(b) SECNAVINST 1754.6^ 
( c )  SECNAVINST 1754.1B 
(d) OPNAVINST 1754.1B 
(e) OPNAVINST 1750.1F 
(f) OPNAVINST 1754.5 
( g )  OPNAVINST 3500.39B 

19 of 15 Jun 90 

( 1 ) Command Sponsor Prog: 'am 
( 2 Command Indoc trinat it In Program 

1. Purpose. To implement the ~~rovisions of references (a) 
through (g) and issue revised p~~licies and prescribe procedures 
regarding the Navyf s Command S ~ ~ n s o r  and Indoctrination Programs 

2. Cancellation. OPNAVINST 17,-0.3B. 

3. Background. Command Sponso. and ~ndoctrination Programs are 
designed to facilitate the adap ation of Sailors and their 
families into new working and 1 ving environments, to minimize 
the anxiety associated with a Permanent Change of Station (PCS) 
move, and afford Sailors and thtlir families the greatest 
opportunity for a successful an([ productive tour of duty. In 
2007, the Chief of Naval Operat ons (CNO) issued guidance that 
Navy Pride and Professionalism nformation (formerly known as 
Navy Rights and Responsibilitie: ) will be included in the 
commandf s indoctrination progral 1. 

4. Policy 

a. Command spon,ar and ind(1ctrination lesgbiisibilitit; 
begin upon receipt of PCS order: and continue until the Sailor 
has become an integral part of -he new command and is fully 
cognizant of all policies, prog:,ams, services, and 
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responsibilities available throi.gh the command. Enclosures (1) 
and (2) outline responsibilitier and provide guidance for these 
programs. 

b. The Command 1ndoctrinat:on Program must include the Navy 
Pride and Professionalism train:ng and shall be provided to all 
personnel within 30 days of re~2rting or within 3 drill weekends 

5. Action. The responsible pa:.ties indicated within enclosures 
(1) and (2) shall take approprii;te action to implement the 
provisions of this instruction. 

6. Records Management. Record, created as a result of this 
instruction, regardless of medii; and format, shall be managed in 
accordance with Secretary of t h ~  Navy (SECNAV) Manual 5210.1 of 
17 November 2007. I 
7. Reports. The reporting reqirements contained in this 
instruction are exempt from Reports Control per SECNAV Manual 
5214.1 of December 2005. 

Deputy Chief of Naval Operations 
(Manpower, Personnel, Training 
and Education) 

Distribution: 
Electronic only, via' Department 
I-it r_g : / ,  dortl . daps . d J a - 4 ~ 1  

f the Navy Isstlances Web si,te 
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1. Introduction. It is crucia. that commands provide incoming 
personnel with meaningful pre-a:'rival communication, adequate 
support upon arrival, and reloc,.tion assistance that meets the 
Sailor's needs. The goal of tht! Command Sponsor Program is to 
facilitate a smooth transition (.nd assimilation into the new 
command, set the stage for a po:,itive experience at the 
beginning of a tour, and to maiiltain an atmosphere for continued 
success. Attachment (1) of t h i  enclosure is a flowchart for 
the Command Sponsor Program. 

2. Actions I 
a. Offi 

. . . . - (OPNAV) , 
Personal Re&,LAAL,, b v ~ ~ u ~ ~ u r r r L .  O U ~ ~ V ~ L  L L ~ ~ A L I I  (N135) shall: 

(1 ) Establish program p~ ~licy. 

(2 ) Provide program gui~ lance and support. 

b. I , Career Development 
programs' ana rollcy \ burc~s-33 ) snail malntain Career 
Information Management System (('IMS) that will provide Command 
Sponsor Coordinator (CSC) infori~ation. 

c. Commander, Navy InstalllLtions Command shall provide: 

(1) Assistance to local commands regarding the Command 
Sponsor Program through the Fle~!t and Family Support Center 
(FFSC) Relocation Assistance Program staff. References (a) and 
(b) detail components of the Na7.y's Relocation Assistance 
Program. References (c) and (d outline FFSC's role in 
providing support to the sponsc program. 

(2) Training to command! requesting sponsor orientation 
through local FFSCs. 

(3) Guidance for the Natry Command Ombudsman Program and 
Family Readiness Groups (FRGs) n assisting with command 

; p ~ ~ h i  n pnd f ~ m 4  11, \.,a1 ----I DnfCwf--- ( P )  OU~':--^ 
- 

effective communication strat . for ombudsmen to facilitcite 
relocation of families b.7 worki1.r with CTCP. - ; . ' , r t  :. .: (f) 
details FRGs' assistance with tle Command Sponsor Program. 

Enclosure (1) 
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d. NAVPERSCOM, Distributio:l Management Division, (PERS-45) 
shall display CSC' s contact in£ 1-,rmation as provided by commands 
on PCS orders. 

e. Commanding Officers (CO, ; )  - shall : 

(1) Establish a Command Sponsor Program per the 
guidelines of this instruction. 

(2 ) Appoint a CSC. 

( 3  ) Review feedback f roi 1 Command Sponsor Pro'gram and 
Indoctrination Program question:.~aires for effectiveness of 
programs. 

(4) Ensure command Web ;ite is up-to-date for points of 
contacts (names and phone numbe -s); to include a secondary point 
of contact in case ship is dep1,)yed. 

f. Command Master Chiefs s:lall: 

(1) Oversee the Command Sponsor Program. 

CIMS) . 
(2 ) Ensure CSC has acce, ;s to coordinator's tools (e. g. , 

I 
( 3 )  Review CIMS to veriiy tracking of sponsor 

assignments. 

(4) Ensure CSC provides NAVPERSCOM (PERS-45) with CSC 
contact information at mill_per,;-455inboxBnavy.mil. 

(5) Ensure that incoming personnel are assigned sponsors. 
In addition to active component personnel, all Reservists on 
Active Duty for Special Work or mobilization orders shall be 
provided a sponsor. 

(6) Review the Command :Iponsor Program to include: 

(a) Number of incom ng personnel who were assigned a 
sponsor prior to arrival at the r new duty station. 

(b) Appropriate assignment of sponsors per paragraph 
2g(2) below. 

Enclosure ( 1 ) 
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( 7 ) Ensure that - all det, lching Sailors ( including 
students detaching from a train..ng command) have made contact 
with the gaining command's sponsor prior to transfer. 

CSC shall: g. - I 
(1) Provide NAVPERSCOM PERS-45) with CSC's contact 

information (e.g., functional e .ectronic mail (e-mail) address, 
command Web site Uniform Resour6:e Locator, URL, or phone number) 
to be placed on PCS orders. Utilize millsers-4SSinbox@navy.mil. 

( 2 ) Assign appropriate 3ponsor to incoming Sailors (i . e. , 
sponsor is of equal or higher p(1ygrade (at least E5) to arriving 
Sailor; single sponsor for sing.e arriving member, married 
sponsor with children for marri!d arriving member and family). 
The sponsor should have at leas: 12 months remaining on board 
the present command and should :lot be the person that the 
incoming Sailor is slated to re..ieve. A "Sample Sponsor 
Assignment Memorandum" is provilled in attachment (2) of this 
enclosure. 

(3) Ensure sponsors havl! completed sponsor training 
prior to being assigned as a spc)nsor. Sponsor training is 
provided by the local FFSC. ~d~litionally, a copy of the Digital 
Versatile Disc (DVD) training rl!source titled "The First 72 
Hours" is available free of cha-ge through the Defense Imagery 
Web site at http://www.defensei11agery.rni1. To order the DVD, 
use the "PIN" search option and enter the PIN "806440." 
Complete the ordering instructions. DVD should be delivered to 
the command within 5 days. I 

( 4 )  Maintain and track ,~ponsor assignments in CIMS. 

I 
( 5 ) Establish and maint, iin monitoring f il( i:,: for a 

minimum of 1 year to ensure procrram effectiveness. 

(6) Liaison with the 1ol:al FFSC, where established, 
regarding utilization of reloca ion resources. 

I 
( 7  ) Prepare welcome abc -d letters Exom the CO to 

incoming Sailors and send within 10 working days of being 

Enclosure (1 ) 
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informed of the prospective gaia. "Sample Welcome Aboard Letter 
from Commanding Officer" is sho~ .n in attachment (2) . 

(8) Advise command ombut;sman of prospective gain. A 
"Sample Welcome Aboard Letter" -Tom ombudsman is provided in 
attachment (2) . 

(9) Advise the Command G Welcome Committee Chair of 
new arrivals. 

h. Sponsors shall: 

(1) Fully understand re:ponsibilities begin upon sponsor 
assignment by the CSC/members o: the chain of command, with 
assistance continuing until the transferring Sailor has become 
an integral part of the new cornland and is fully cognizant of 
all policies, programs, service: , and responsibilities. It is 
important for sponsors to be enthusiastic, willing to help 
people, and have a positive att:tude toward the Navy, command, 
and local community. Sponsors : hould be familiar with the 
command and its location or homc'port, knowledgeable about 
available resources, and fami1ii.r with applicable command 
procedures and instructions. 

(2) Complete sponsor triining provided by the local FFSC 
prior to executing sponsor related duties. Spouses may attend 
sponsor training with the Sailc 

( 3 )  Execute sponsor dut:es as outlined in the sponsor 
training and per the following yuidelines: 

(a) The following a1 e pre-arrival guidelines: 

1. Draw upon t1.e knowledge gained from - 
experience as a newcomer. I 2. Draw upon p~evious experiences with the - 
sponsor program (e.g., if previtus sponsors were not helpful, 
decide what was lacking and makt improvements). 

3. Ask others irho have served as sponsors for 
their recommendations or assisti nce when encountering unique 
situations. 

Enclosure ( 1 ) 





OPNAVINST 1 7 4 0 . 3 C  

29 Apr 09 

or bachelor off icc !r quarters/ba :helor enli:~ tt:d qu,:irters for 
single personnel). Ensure they know to check with the housing 
referral office prior to rentin~r or buying a house. 

13. Confirm fl.ght arrival time by contacting 
the airlines (ifapplicable) . 

14. Encourage spouse to communicate with the 
gaining member' sspouse (if mar -ied) . A "Sample Welcome Aboard 
Letter to Member's Spouse" from the CO is contained in 
attachment (2). Remember, chillren are affected by the move; 
include them as much as possibl!. They may enjoy corresponding 
with other children regarding iisues that are important to them. 

15. Act as a 1.aison for the new command 
members. ~irectyembers to the subject matter expert if they 
have questions you cannot answe-. 

I 
16. Request in:oming members acknowledge 

receipt of forwarded materials ~nd keep sponsor informed of 
itinerary, emergency numbers, r !porting date, and special needs. 
Keep the chain of command and C :C updated on any changes. 

17. Perform ot:~er duties recommended by the - 
command that will make the Sailor's relocation Drocess - 
successful. I 

( b )  The following a -e arrival guidelines: 

1. Ensure tran,;portation (e.a., crovcrnmcnt 
vehicle, base shuttle service) s available from place of 
arrival to the command and temporary lodging (if the Sailor 
requires it ) . 

2. Meet incomi r Sailors/families at their 
arrival point, if appropriate. 

Escort the ?w arrivals to temporary lodging. 

4. ~acilitate ilotification to Sailor's family 
of their arrival, as appropriatt !. 

5. Assist newcomers in finding local and bz-e 
dining facilities. 

6 Enclosure (1) 
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base facilities. 

7. Contact the FFSC to inquire about what 
necessities are available for 1~ an while awaiting arrival of 
household goods (e.g., bedding, linens, dishes, and small 
appliances ) . I 

8. Ensure the :ailor still has sponsor's - 

contact information. 

9. Assist in t1.e arrangement for temporary - 
transportation, if required. 

10. Assist memllers in locating the exchange or 
commissary for immediate needs. 

11. Assist new arrivals with check-in 
procedures, to include processil .g of travel claim and 
verification of member's pay acc ount. 

12. Ensure Sai:.or and their family are familiar 
with local medics and dental p: .ocedures and that they are 
enrolled in TRICARE. 

13. Provide in:,ormation on options available to 
satisfy the religious denominat: onal needs for the Sailor and 
their family. 

command 
14. Introduce 'ailors to personnel in the - 

15. Remember t1.e feelings and confusion 
experienced as anew arrival anc. try to be as helpful as 
possible. 

(c) Following are p(-1st-arrival guidelines: 

Enclosure (1) 
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2. Do everythj J within reason to help new 
arrivals "settle-in. " 

3. Ensure new ,ailors are enrolled in the 
Command ~ndoctrination Program , ~ithin 30 days of reporting. 

Enclosure (1) 



C m  Spoq80r Program 

I 

DPNAVTmSP 17'40.3C 
29 Apx 09 



OPNAVINST 1 7 4 0 . 3 C  
29 Apr 09 

' SPONSOR 
PRC ?RAM 

SAMPLE DOCUMENTS 

Attachment ( 2 )  to 
Enclosure ( 1 )  
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SAMPLE SPONSOR ASSIGNMENT MEMORANDUM 

Date: 

MEMORANDUM FOR 

Subj : SPONSORSHIP DUTY ASSIGNF --JT 

Ref: (a) (Command/Unit) INST '40.XX 

Encl : (1) Sample Sponsor Lette-r 

1. Per reference (a), you have been designated as the sponsor 
for 

2. is due to yeport to no later 
than . The commanding )fficer/commander will be 
forwarding a welcome aboard let-:er. 

3. is currently 1 attached to and 
is due to transfer on 

Mailing address: 

4 .  Request you write a personah welcoming letter to 
within 10 working days of receipt of this 

memorandum. Use enclosure (1) 1s a guideline and be sure to 
provide a copy of your letter to the Command Sponsor Coordinator 

5. Request you offer your assi:tance to and 
their family in every way possi:)le. 

6. I want to emphasize the gre'tt importance of your 
conscientiousness as a sponsor. You will provide 
with the first impression of ou- command. This initial 
assessment is critical to the i:ldividualls long-term attitude 
toward this command and the Navr I urge you to continue to 
provide assistance until has become familiar 
with this new duty assignment. 

Attachment (2) to 
Enclosure (1) 
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'ER FROM COMMANDING OFFICER 

Dear 

Welcome aboard. I am pleased t have you coming aboard. The 
command is located in 
the Department as th 

(Branch/Division 

Date 

. You will be assigned to 
in the 

The Department is rtsponsible for policy and 
implementation of many "people" programs in the Navy and 
consists of several special ass:stants and six divisions, which 
are supported by a staff of ovei 300 personnel. These 
responsibilities include Person;l Excellence and Partnerships; 
Physical Readiness; Navy Drug a1 d Alcohol Programs; Equal 
Opportunity; Casualty Assistance and Retired Affairs; Navy Music 
Program; Morale, Welfare, and Recreational Services; and 
Personal, Family and Community :upport. As you can see, we 
cover a wide variety of program; that affect virtually all 
Sailors at some time during the:r careers. I know you will find 
your tour in the Dcpartment to be challenging, 
informative, and rewarding. Ouj command's Web site can be 
accessed at 

Your sponsor is 
I . Please let your sponsor know 

when you will be reporting aboaid. For any questions you may 
have about living and working ir this area, contact your sponsor 
at COMM/DSN . Al; o, my Command Master Chief 

is available at ( ) ~ - - d  4 ~ -  C ~ - ~ ~ : . c i l l d  O~.bud~r.~an 
may be reached at ( ) for assistance. 

Again, welcome aboard! I am vejy pleased that you are joining 
our team and look forward to mec-ting you. 

I 
Sincerely, 

- - 

Capeah, U . S .  )Navy 
IC-ding O t t i c e k  

Attachment (2) to 
Enclosure ( 1 ) 
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SAMPLE SPONSOR'S LETTER 
(Letter should be informal and the administrative 
office should provide a postage-paid envelope) 

Date 

Dear 

Hi, I'm Petty Officer 
I 
,lnd I'm delighted to be your 

sponsor here at . I will do my best to make your 
transition to the area a pleasant one. I am sure 
you are excited about your upcoiling move and must have many 
questions and concerns about thl! command and the area, especially 
if this is your first command. Being quite familiar with this 
area, I would be more than happ:. to answer specific questions or 
just explain other items of con1:ern to you. If I don't know the 
answer, I'll find out and get b,ick to you. Also, you may check 

- - .  
hit : / / I  ,. ili . : - -  : : ' (  :. . '1/ - - for information on 
planning your move and learni . 2bout your 'destination. 

The base is actually located in , a small city 
about - minutes from the airpo:'t. I'll be there to pick you 
and your family up, so as soon (is you can, please send me your 
flight information. 

To help us assess your needs an11 verify that you have received 
this letter, please contact the Command Sponsor Coordinator or 
me promptly. Fill out the enclosed Prospective Gain 
Questionnaire and return in the envelope provided. Here is my 
contact information: 

Mailing address: 
E-mail : 
Work telephone number Comm/DSN: 
Fax : 
Home telephone number: 

I may be contacted at home betw~ben (0000) and (0000) (use 24- 

Attachment (2) to 
Enclosure (1) 
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Again, let me welcome you to , and if I can 
assist you in any way, please c ltact me. 

lincerely, 

Sponsor's Signature 

Attachment ( 2 )  to 
Enclosure (1 ) 
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:N QUESTIONNAIRE 
COMMAND SPONSOR PROGRAM 

Please answer the following quelltions and return this form in 
the envelope provided. Your prompt response will allow us to 
better meet your needs during your upcoming transfer. 

I 
Date Completed: 

1. My name and rate is: 

2. I am: married sing1 Spouse's first name: 

3. I have children. llame(s): 

a. My children are enrollell in the EFM Program: Yes 

b. My children are in - grade ( s ) 
in school. 

4. My family will be travelinc rith me. Yes No 

5. I have received/not receive 3 a no-fee passport (s) and visa (s) 
for my family members (if requi -ed) . 

6. I have pets. (Cat - Dog Other ) 

I 7. I amshippinga POV: OYE C]No 

8. Upon arrival, I intend to 1 ,e in: on base housing 
local economy. 

9. I am shipping lbs of : ~ousehold goods (HHG) and my 
express shipment was sent on: 

10. My current contact phone n.lmber is: 

11. My transfer date from my clirrent command is: 

12. A good phone number or e-m,lil address to contact me during 
leave/transit is: Phone: E-mail : 

Attachment (2) to 
Enclosure (1) 



13. I expect to arrive at 
via government air commer 

14. I have the following speci 
upcoming transfer: 
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on or about 
ial air POV. 

.c concerns/information about my 

Attachment (2) to 
Enclosure (1 ) 
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LETTER FROM OMBUDSMAN 

Date 

I am one of the ombudsmen Welcome to 
that will assist your family. I 
Ombudsmen are designated by the command to serve as communication 
links between the commanding of icer and command family members, 
as well as trained information ,.nd referral specialists. We are 
your advocates ready to support direct, and empower you with all 
of the resources available. Pltbase be assured that ombudsmen 
follow the guidelines of confidt!ntiality as required by the Navy 
Family Ombudsman Program. I 
We have many years of military :#pause experience and have 
experienced the ups and downs tj~at come with being part of a 
Navy family. As a team, we loo:: forward to providing assistance 
that you might need during your 'ime at the new duty station. 

You may contact me through phor.. or e-mail. I am available 24 
hours a day for emergencies. Contact information is included 
below. I 
Once again, I look forward to meeting you at the command 
orientation and/or command func.-.ions. 

Jane Doe 
( Command Name ) OMBUDSMAN 
Insert e-mail address 
Insert phone number 
Phone hours for non-emergencies 

5pm 

Attachment (2) to 
Enclosure (1 ) 
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SAMPLE WELCOME ABOARD -7TTER TO MEMBER'S SPOUSE 

Dear Mr./Mrs. 

Date 

I would like you to know that wl: on the are most 
pleased to have your spouse as member of our crew. 

is joining an excep.:ional team that operates and 
maintains with skill (-1nd great pride in their 
accomplishments. I look forwarll to working with your spouse and 
have every confidence that will become a valuable 
member of our outstanding team. 

USS is one of our N'lvy's finest ships. It has been 
built and overhauled to the mos': exacting engineering and safety 
standards which modern technololry can develop. The task of 
operating and maintaining her i a demanding one, and one in 
which the talents and efforts c your spouse are truly needed. 
All personnel onboard are impor,:ant to this effort and are 
provided the instruction and tr,tining needed to learn their jobs 
and shoulder their particular r!sponsibilities. In turn, I 
expect each crewmember to work, learn their job, develop their 
talents, and conduct themselves in a responsible manner both on 
and off the ship. Additional i:- formation about our command is 
available on our Web site at - 

Having served in our Navy for - - years, I think I realize how 
much you (and your children) - - -  to your spouse and what it 
means to you when .t sea. I would like you to 

fully recognize that cannot give the best performance 
to the job without that support The job your spouse is doing 
is clearly recognized as import,lnt by every responsible 
authority in our nation's gover:tment and it is a job of service 
which you can look upon with gre!at pride. I look with equal 
pride on the wonderful service (riven by the Navy spouse. 

I encourage you to join in the ]\any Navy activities available to 
you and hope you will become a vlember of our Family ~eadiness 
Group. I am sure you will make new friends among the staff and 
thrir friendship will enrich thl! li,,~ of 1:. -u and ::. -ur suou.cc:-. 
I f the;. should need my he? - or , .dvic- , my (7:rr r; ??  V:?-!F CTT. 

Attachment (2) to 
Enclosure (1) 



I will keep your spouse advised of the unit's operating schedule 
SO can pass the nformation on to you. The 
ship's schedule bhould not be d-scussed outside the family. I 
appreciate the necessity of yo1 knowing when your spouse will 
be away and when will return. If the unit's 
schedule should be changed when we are at sea, you will be 
notified of the change as soon 1s our ombudsman can make the 
information avaibable to you. I 

Additionally, if you should hav! 
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the need to communicate with me 

Captain, U . S .  Nrvy 

concerning your spouse, please <eel free to write at the above 
address or to call me, my execulive officer or my Command Master 
Chief at ( I-- . Should the ship be at sea 
and an emergency arises which rquires you to communicate with 
your spouse or me, you can conttct , and they 
will arrange for communication :letween you and the appropriate 
party. Our comrnbnd ombudsman i ; , and can be reached 
at . To ensure a smooth and seamless transition for your 
family's health kare, please re:-~ind your spouse to contact 

, Hkalth Benefits . idvisor, at COMM/DSN 
for uninterrupteb TRICARE enrol .ment. 

I am enclosing a pamphlet that  ill give you a brief description 
of the ship. I look forward to meeting you and am pleased to 

Attachment (2) to 
Enclosure (1) 

have you both aboard. 

Sincerely, 
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a. OPNAV (N135) shall: 

(1) ~stablish program policy to define minimum 
requirements for command indoct:.ination. 

(2) Provide program gui(1ance and support. 

b. Naval Education and Tra..ning Command (NETC) shall 

(1) Maintain a Web-base( 1 tool for commands to access 
updated syllabus information £0:: command trainers on Navy Pride 
and Professionalism training wi,.hin 12 months of the release of 
this instruction. I (2) Coordinate with fle+!t and force senior enlisted 
leaders on topics and content c '  Navy Pride and Professionalism 
training. 

(3) Determine the optim(~1 course completion 
documentation process for train ... ng delivered via Web-based tool 
and/or compact disk-read only ml!mory, and communicate the 
process to commands and traininti delivery points. 

c. COs shall: - 

(1) Establish a Command Indoctrination Program to 
include the delivery of the Navr Pride and Professionalism 
training per this instruction. 

Appoint or have acct-!ss indoctrination trainer. 

(3) Ensure all incoming personnel receive command 
indoctrination training within : 0 days of reporting or within 3 
drill weekends. 

Enclosure ( 2  ) 



(1) Oversee the Command 
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ndoctrination Program. 

(2) Review completed Co~unand Sponsor and Indoctrination 
Program questionnaires (example provided in attachment (1) of 
this enclosure) and forward the11 to the CO for review, via the 

training materials. 

(4 1 Review the Command ndoctrination Program to include: 

(a) Number of persor:nel assigned to a command 
completing indoctrination withi 30 days of reporting or within 
3 drill weekends. 1 (b) Number of persoi.ne1 assigned as indoctrination 
trainers is within current trailing guidelines, i.e., qualified 
command training team member whls has completed necessary course 
requirements. 

e. Training Coordinators s 11: 

(1) Ensure command indoctrination training team members 
have successfully completed the Command Training Team 
Indoctrination Course (A-050-00( 1) prior to delivery of the Navy 
Pride and Professionalism Worksl-op. 

( 2 ) conduct co~~u~~and indc ctrination training as speciried 
by current course requirements. Download course syllabus from 
the Personal Development Page 01. the NETC Web-based tool located 
at hti : / / >  . . .IL$ae - - - 
Attachment (2) of this & r 1 cl . - ed topics to 
be covered in command inaoctrlni.tion training. 

(3) Maintain indoctrina 
course completion and forward t 
completed documents for a minirr 

Lon training rosters to document 
chain of command. Retain 

m of 1 year. 
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Your help is requested in evalulLting the effectiveness of our 
Command Sponsor and Command Indoctrination Programs. You do not 
have to include your name if yc desire to remain anonymous. 
The information you provide wil be combined with the responses 
of others and will be confident al. Completion of this 
questionnaire is entirely volun,.ary and your views will help us 
make the program better. 

LAST NAME: FIRS? I M E :  INITIAL: - 
RANK / RATE : DEPAF' 'YENT : 
PREVIOUS COMMAND: 

1. Did your former command, pr.or to transfer, inform you of 
the sponsor program and its ben+!fits? Yes No 

I 
2. Did you receive information and communication from the 
gaining command in advance of your arrival? Yes No 

a. If yes, was the informe .on an adequate representation 
of this command? Yes No 

b. If yes, was the inforrna~ion adequate to inform you about 
this geographical area? Yes [7 No 

c. If yes, was the informa,.ion received in time to permit 
adequate advance planning? "es No 

d. If no, what additional 
transfer and relocation easier: 

lformation would have made your 

3. Did you request/elect to ha.?e a sponsor? C] Yes No 

4. Were you assigned a sponsor 

5. Who is your sponsor? 
if d:;ired). 

6. Did your sponsor contact yc 
your previous command? n Yes 

[7 Yes NO 

(May omit name 

prior to your departure from 
No 

Attachment (1) to 
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8. was your sponsor know1edgeal)le about this command and the 
local community and able to answer your questions? Yes No 

9. When did you receive your o:.ders? 

10. When did you transfer from your last command? 

11. Did you attend school(s) c 
command? Yes C] No If yes 

12. Did your previous command 
available to you at your neares 
(FFSC)? C] Yes NO 

take leave in transit to this 
list dates: 

,form you of the resources 
Fleet and Family Service Center 

13. How many days were you onboard before attending the Command 
Indoctrination Program? 

14. Please list topics that yo-I would like to see covered in 
the Command Indoctrination Prog:.am. 

15. Overall, were you satisfie11 with this Command Sponsor 
Program? C] Yes No 

16. Overall, were you with the Command Indoctrination 
Program? C] Yes C] No 

17. Please list any suggestior you have for improving the 
Command Sponsor and Indoctrinat on Programs. 

(RETURN THIS QUESTIONNAIRE TO TXE COMMAND SPONSOR COORDINATOR OR 
C- Wm CsXEB WHO W I U  APRRJCSE 

THE C O W I N G  OFFICER) 
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REQUIREMENTS FOR COMMAM) INDOCTRINATION PROGRAM 

I 1. Within the first 30 days of reporting, or within 3 drill 
weekends for reservists, providt! mandatory training for the 
following: 

a. Navy Pride and Professionalism training (formerly Navy 
Rights and Responsibilities), include the following topics: 

(1) Decision Making. 

( 2 ) Interpersonal Comrnu: ~ications . 

( 3 )  Command Managed Equ(l1 Opportunity, including Navy 
policy on sexual harassment, re.igious accommodation, hazing, 
and fraternization. 

(4) Diversity. 

( 5 )  Conflict Management I 
(6) Pride in Self and C 

( 7 ) Wearing the Uni f orn 

.e Values. 

(8) Military Etiquette . lcluding Courtesies and Military 
Bearing. 

( 9 )  Violent Behavior Aw(1reness. 

(11) Mentorship and Pos .tive Role Models.. 

(12) Pride in Service. I b. Navy Right Spirit Campa~gn/Alcohol Awareness. 

c. Suicide Awareness. 

d. Personal Financial Mane_-rent. 

Attachment (2) to 
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-.ssment/Sexual Assault. 

ection. 

2. ~ppropriately qualified per: onnel may address command 
specific policies, procedures, ces . 

Attachment ( 2 )  to 
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